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  Welcome back to another exciting edition of the HRCSD 
Instructional Newsletter!   
  

I sure hope your year is off to a great start!  We are 
excited to announce that our new ELD Instructional 
Coach/Title III Coordinator has started!!  Garrett Apland 
has joined our Curriculum and Instruction team in HRCSD 
to help support the instruction of our second language 
learning students.  Garrett has been an ELD teacher in 
Madras as well as an ELD & Equity Instructional Coach.   

 
Please reach out to Garrett with questions on how to 

better support the language poor students in your 
classroom, support your PLC work, to model academic 
language production instructional strategies, or about our 
district AVID program. Garrett.apland@hoodriver.k12.or.us 
 
QUICK FORMATIVE ASSESSMENTS 

 
The most useful and important data you collect is from your classroom instruction.  

We are always looking for ways to understand just how much information our students 
are mastering from our daily lessons.  While it’s nearly impossible to figure out the 
mysteries of the teenage or Kindergarten mind, there are many ways to assess our 
student’s real understanding of each lesson/activity so that we can better plan our 
instruction.   

 
The primary purpose of formative assessment is to improve learning, not merely 

to audit it. It is assessment for learning rather than assessment of learning. Formative 
assessment is both an "instructional tool" that teachers and their students "use while 
learning is occurring" and "an accountability tool to determine if learning has occurred" 
(National Education Association, 2003, p. 3). In other words, to be "formative," 
assessments must inform the decisions that teachers and their students make minute by 
minute in the classroom. 

 
Thanks for all you do to make this a great place to learn! 

Neely Kirwan, Director of Curriculum and Instruction 

mailto:Garrett.apland@hoodriver.k12.or.us


 

Quick Formative Assessments 
•Outcome Sentences – Use when you want to prompt a student to respond in a specific way (I learned…, I wondered…, 
etc.). 
• Conga Line – a great way to share ideas with different partners; two lines of students face each other, one line moves with 
same question or a new one. 
• Inner/Outer Circle – same as Conga Line except with circles, better for limited spaces 
• Headlines – after a lesson or lesson segment, have the student write a headline for an article about it. Distills lessons to 
main ideas and concepts. 
• PMI: Plus, Minus, Interesting – a matrix graphic organizer to chart class or individual thoughts 
• Pair-Share – activates prior knowledge or shares learned concepts with partners, can be timed 
• Paired-Squared – take two Pair-Share partners and share with another group of two 
• Jigsaw/Experts in Residence – each group becomes an expert on a certain part of the lesson, then debriefs the whole 
group 
• Modified Jigsaw/EiR – each group gets a topic within the whole, then has to compile everything they can on that one 
topic within the whole lesson 
• Affirmations – turn to a partners and give a positive statement, “I knew that!” or “Now I know!” 
• 3-2-1 – good closer: three points to remember, two things you liked, one question you still have. –MY FAVORITE!!! 
• Quick Write/Draw — Given a topic, students write and/or draw freely during a timed period 
• Gallery Walk – stations with information, participants can write on post-its or directly on the poster with thoughts, 
comments, or questions 
• Think-Write-Share – Same as pair-share, but gives students more time to organize their thoughts 
• Red Card/Green Card – Using red, yellow, and green cards, students can indicate their understanding of the presented 
material as it happens. (When presenting a particularly challenging technique or concept, I use these cards at each table for 
students to let me know if they understand. They can use them on their own at any time, or I might stop after a key point and 
ask them to use a card to represent their level or understanding.) 
• Beach Ball – Concepts are written on a beach ball. As a student catches it, they give a thought or clarify the concept 
closest to one of their thumbs 
• Admit/Exit tickets –Students demonstrate understanding in an appropriate way immediately upon entering or before 
exiting the room. “You exit ticket today is to write the title of your piece on the back.” Or “Your admit ticket to our lesson 
today is to list three warm colors on the notecard at your table.” 
• SOS— Students write a quick Statement, an Opinion based on the statement, and finally a Supporting piece of factual 
evidence. 
• Poll the Class— Use a simple show of hands, white boards, or even a clicker program, poll the class on foundational 
knowledge, opinions, or even where they are in their learning. 
• Grade Yourself— Have students give themselves an in-progress grade, then explain why their work is earning that grade. 
Give them explicit standards and relevant vocab to use in their explanation. 
 
http://www.theartofed.com/2013/10/18/20-quick-formative-assessments-you-can-use-today/ 

 

A few great websites with quick formative assessment ideas 
http://store.scholastic.com/content/stores/media/products/samples/21/9780545087421.pdf 

https://docs.google.com/presentation/d/1nzhdnyMQmio5lNT75ITB45rHyLISHEEHZlHWJRqLmQ/pub
?start=false&loop=false&delayms=3000&slide=id.gb49e70aa_330 

http://www.levy.k12.fl.us/instruction/Instructional_Tools/60formativeassessment.pdf 

 

http://www.theartofed.com/2013/10/18/20-quick-formative-assessments-you-can-use-today/
http://store.scholastic.com/content/stores/media/products/samples/21/9780545087421.pdf
https://docs.google.com/presentation/d/1nzhdnyMQmio5lNT75ITB45rHyLISHEEHZlHTWJRqLmQ/pub?start=false&loop=false&delayms=3000&slide=id.gb49e70aa_330
https://docs.google.com/presentation/d/1nzhdnyMQmio5lNT75ITB45rHyLISHEEHZlHTWJRqLmQ/pub?start=false&loop=false&delayms=3000&slide=id.gb49e70aa_330
http://www.levy.k12.fl.us/instruction/Instructional_Tools/60formativeassessment.pdf


 



Encouraging Positive Behavior 
 

 My daughter’s kindergarten teacher explained learning as building roads in your brain where we 
all build some roads easily and other roads with needing more time.  For me, reading, math, and social 
roads were pretty easy; however, the catching a ball road (and any other skill that required coordination) 
was pretty much the Boston Big Dig project.  I have gained the most insight into my students who 
struggle academically and/or behaviorally when I consider my own experiences in athletics.  With this 
lens, I can apply those supports that helped me grow athletically to my classroom.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Create & Teach Routines 
 

 As an adult, I avoid athletic activities that cause me angst, particularly team sports with balls, and 
focus my energies on sports I enjoy, such as mountain biking.  What can I learn from mountain biking to 
support my students?  When I ride a new trail I cannot predict what’s around the corner; therefore, I am 
tense and all my focus is on looking ahead.  I’m not going fast, I’m not practicing my cornering, I’m not 
trying to get a little air, I’m not trying to improve my skills.  I’m just trying to get down without injury.  
Now, when I ride at Post Canyon, I am comfortable with the trails; I can anticipate a sharp turn, a drop, 
and rocks.  Now I’m ready to take some chances, to go a little faster, to lean into the corner, to get a little 
air, to become a better rider.  If we want our students to take chances in our classrooms, becoming better 
readers, scientists, citizens, and more, we must foster predictability through explicitly taught routines. 
 

Resources:  Applicable to Secondary and Elementary 
 

Anita Archer discusses Instructional Routines https://www.youtube.com/watch?v=ZzvPwvxnBrQ 
Website with resources and video 
http://pbismissouri.org/archives/1252 
 
Contact Me:  Mara Lynaugh, PBIS Coach, mara.lynaugh@hoodriver.k12.or.us 
 
 

 

 

 

 

     

https://www.youtube.com/watch?v=ZzvPwvxnBrQ
http://pbismissouri.org/archives/1252
mailto:mara.lynaugh@hoodriver.k12.or.us


PLC Update 
 
Teams are getting settled in to do the essential work to help all students learn and show 
growth.  Our leaders had their first PLC Leader training in October to help support them in 
leading this important process. 
 
Here are some highlights of those sessions: 
 

• We only have an hour.  We need to be efficient and focused with our agenda items to 
accomplish the steps needed to improve student learning.  We do have an hour! 

• SLGG’s can count as one of the data cycles required by your principal, if it mirrors the 
data cycle process.  See the graphic below to help your team understand a ‘data 
cycle’ for a chunk of instruction.  Different standards may require different lengths of 
time for a ‘cycle’ of prioritize needs, discuss instructional strategies, set a goal, teach, 
and check in on learning. 

• The SLGG goal writing should be wrapped up and the important work of talking about 
students and our instructional strategies should be taking place.  

 
As always if you have questions or need support, please talk to your principal or ask for 
support on your PLC Agenda and Minutes form.   
 

 

 
 

Principals, coaches and other administrators will begin using the PLC Observation Tool as we sit in 
on PLC team sessions.  THIS IS NOT EVALUATIVE.  It is a tool to help us provide information for teams 
and will assist us in supporting learning and teams. 



October Letter from the Librarian 
 

October already, the leaves are falling, the pears and apples are on the table while the fallen rest, awaiting their 
autumnal composting into the ground. Our pumpkins have been picked and we anticipate the daylight savings sun to 
disappear before picking our children up from their after school activities.  I love this homely time of the year with early 
nights, warm fires and the onset of the holidays to come.  The perfect time to put the kids to bed early, cuddle up with a 
good book, and experience the wonderfully relaxing benefits of reading; a perfect antidote for all the things that life 
throws our way.  
         

Did you know?  October is National Information Literacy Awareness Month, defined by the American Library 
Association as “Information literate people are those who have learned how to learn. They know how to learn because 
they know how knowledge is organized, how to find information, and how to use information in such a way that others 
can learn from them. They are people prepared for lifelong learning because they can always find the information 
needed for any task or decision at hand.” 
   

This month I encourage you to have a conversation with yourself about how you practice and teach Information 
Literacy, then have a conversation with your classroom and challenge yourself to be an even more empowering person 
then you already are.  Read the Empowering students; 5 powerful strategies from Celina Brennan, a one page read 
winner of the Young Educators Award and reflect on how and what you can do to meet your students where they need 
it most.  You can also find excellent information on Common Sense Media, where inspired content and professional 
conversations exist on a universal and digital stage.  Classroom literacy tools, thousands of open source documents, 
CCSS, teacher and parent reflections, technology reviews, and educator blogs allow for well curated, easily accessible 
and rich content which encourages our reflective practice as educators in and out of the classroom.  If you have a source 
you love to reference, share it with me and I will make a list for us all. 

 
Enjoy the Fall in all ways it finds you 
 
Matthew Gerlick 
  
P.S.  Teaching students to take control of their own destiny is more important than any test they take, book they read or 
fact they might remember.  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

http://www.wholechildeducation.org/blog/empower-students-5-powerful-strategies
https://www.commonsensemedia.org/


ReadWorks.org ~ 
A Great Instructional Resource to Help Build Reading Comprehension 

 
If you’ve haven’t taken a look at ReadWorks.org, you should consider taking a few moments to peruse 

through this great resource of free reading passages to build reading comprehension.  ReadWorks provides 
“research-based units, lessons, and authentic, leveled non-fiction and literary passages to educators online for 
free.”  
 
     ReadWorks offers a plethora of reading passages as well as novel studies and units, and science and 
social studies texts.  You can search by grade level, lexile, topic, and by a variety of skills or strategies for both 
literary and non-fiction texts.  This feature of searching by skill or strategy makes it easy to locate interesting 
texts with targeted skill practice your students may need.  And new to the ReadWorks site are paired passages 
and questions.  Along with the 2 paired selections, you’ll find a Teacher's Guide and Answers, key vocabulary 
and student vocabulary worksheets for elementary students.  For middle and high school, there are text set 
guides and questions along with 2-3 paired texts; great opportunities to practice analytical writing and text 
comparisons. 
 
     ReadWorks is easy to use involving only a simple free sign-up.  After that, you can save all units or 
passages in “My Binder.”  All passages, texts and questions can be emailed, printed, or downloaded to your 
computer.  And for those Edmodo users, a new feature allows you to select a passage and with one click, 
seamlessly add that passage as a new assignment to your digital classroom.  I’ve also used ReadWorks 
passages digitally by sending passages to classroom iPads or students email.  Just make sure to remove the 
answer key at the end of each set of questions first if you include the questions. 
 
     The ReadWorks non-profit site has aligned all passages to the Common Core and state standards and 
they have built new features to make it simple to determine which ReadWorks texts are aligned to each 
standard.  In addition, see the “structure in which all of the new questions sets are created in the annotated 
question set which helps students improve their comprehension by modeling questioning, supporting students 
to identify explicit information in the text, models how to make inferences and drawing conclusions based on 
evidence in the text, and provides scaffolding to enhance the ability of students in understand the main idea or 
theme of a text, highlights the use of context to understand vocabulary, and explicitly supports recognition of 
key signal words at the syntax/sentence-level to impact the meaning of text.”  
 

Once you’ve created a free account, you can chose to have ReadWorks send you a personalized 
collection of passages and lessons weekly based on your grade level.   
 
Have questions or need help?  Contact: Vickie Schmidt ~ District Literacy Coach 
  
Check out ReadWork.org- to get started!!      
1 readworks.org/rw/about 
2 readworks.org/books/about-question-sets 
 


